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GMHBA’s Agile Transformation 

Monday 8th October 2018 
9:00 am registration, 9:15 am start – 11:00 am Close 

GMHBA Head Office 
60-68 Moorabool Street, Geelong, 3220 

 

The Presentation 

GMHBA is an Australian not for profit health fund that has been serving the community since 1934, and 
with more than 80 years’ experience has become one of the country’s leading regionally based private 
health insurers. GMHBA’s mission is to support the health of communities for generations to come.  

Mary Dougherty, Business Planning and Strategy Manager at GMHBA, will cover how GMHBA has applied 
agile and lean methodologies. There are many ways to set up an agile wall, and the tour will demonstrate 
ways different teams are using this tool.  

Discussion points:  

 What prompted GMHBA to introduce a new way of working?  

 What does Agile look like at GMHBA? 

 What are the most important elements of the transformation? 

The Agenda 

 9:00  Registration 

 9:15  Welcome and introduction 

 9:25  GMHBA’s Agile Transformation  

 10:30  Agile wall tour 

 11:00  Close 

 

Registration  

RSVP by Thursday 4th October 2018 
Places are limited and registration is essential.  

Register on line: https://www.trybooking.com/XOWZ  

Cost: $30 
 

Further details from: Flavio Giurco (M: 0439 319 249) or Richard Hamilton (M: 0402 973 894) 

  
  

https://www.trybooking.com/XOWZ


 

Location 

 

 

 


