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Continuous Improvement Best Practice at MHG Glass

Friday 30th May 2014
9.30am —11.30 am

MHG Glass, 24 Mackey Street, North Geelong

Best Practice

Come see the team from MHG Glass showcase their improvements, quality achievements and
savings through the continuous application of Lean systems and tools.

Be impressed by their excellent Visual management, Shop Floor Training Centre and their desire to
remove the wastes in a process not just once but to revisit again and again in search of a true Lean
Process.

Factory Tour

During this tour, attendees will see and hear about:
e Shop Floor Training centre / quality awareness / competency testing.
e Value add relocation project, rapid efficiency and quality improvement.
e Supercell efficiency and quality evolution.

e Quality tools: (Element Instruction Sheet / Change Point Management /
8D Problem Solving / Quality Focus Group)
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Agenda

9.30 Earliest registration
9:45 GQC and MHG introduction

9:55 Site tour in small groups
11.00 Question and answer session in conference room with tea / coffee
11.30 Close

Attendees to wear closed toe shoes (preferably steel cap) and bring high visibility vest and safety
glasses if you have them (some will be available).

Parking, bayside of factory, follow path alongside building to main reception

RSVP by Tuesday 27" May 2014

Places are limited to 30 participants and registration is essential. We may need to restrict the number of
participants to 2 from each organisation if demand exceeds the number of places available.

Register on line: WWW.GQC.ORG.AU/ForumRego.htm

Cost: $30 - Payment details will be provided upon acceptance of registration.

Further details from: Peter Birch 0438 006 765 or Richard Hamilton 0402 973 894


http://www.gqc.org.au/ForumRego.htm

BACKGROUND INFORMATION

Geelong Quality Council

Vision

We aim to contribute to the development of a prosperous Geelong
community as a not for profit resource that supports individuals and
organisations to achieve operational excellence.

Purpose
To assist Geelong region organisations achieve operational excellence
by facilitating information sharing on management

systems/sustaining, lean/waste reduction philosophies, 6 sigma
/systematic problem solving principles and emerging quality
approaches. We do this by:
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Philosophies

e Arranging regular, low cost, site visits, seminars and workshops focusing on sharing methods and tools that assist in

achieving operational excellence.

e Creating a collaborative learning environment where experienced people from a diversity of organisations can share their
knowledge and network with others for the benefit of the community.
e Offering experiences for students to learn about operational excellence.

Values

GQC encourages a respectful open environment where diverse views are welcomed in a manner that accords with ethical

business practices.

Committee

Our committee meets on the second Thursday of the month from 8am-9am at the offices of the Geelong Manufacturing
Council, 82 Brougham Street at corner of Yarra Street, Geelong, to plan the activities of the Geelong Quality Council. Meeting

dates are on our web site. We welcome new members to our committee.

Contact: Flavio Giurco, telephone 03 5245 1249, email: Flavio.Giurco@Alcoa.com.au web site: www.gqc.org.au
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http://www.gqc.org.au/

