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The Geelong Manufacturing Council in conjunction with the Geelong Quality
Council are delighted to offer you the opportunity to join us on a Best Practice
Lean Manufacturing Visit at Sykes Racing.

On
Friday 26th November
65-67 Tucker Street, Breakwater, Geelong

Sykes Racing, leading manufacturer of the Program:
world’s finest rowing shells. are at the fore-
front of the latest technologies. Following the
implementation of Lean Manufacturing they
have been able to achieve significant improve-
ments in customer lead times, quality and cost.

8.30am Introduction to Sykes Rowing
with Jeff Lawrence and his team
- Company background
- The Lean Journey

Join us on this factory tour to see 5S, work- 9.00am Plant Tour
flows, toolbox meetings and problem solving in
action . 10.00am Session Debrief and Feedback

Speak with operators and management to

learn about this successful lean journey. 10.30m Close

Please RSVP by Wednesday 7th November to Fax: 0221 2814 or Email: admin@tpg.com.au
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